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Review Scope and Architecture

* Part 1: Performance Review / Opinion Analysis
* Part 2: Options Appraisal (End/Extend/Expand)

e Steering Group — Council and THH senior officers
plus CliIr Islam, Deputy Mayor

* Independent Consultants — Altair Ltd appointed
* Progress reporting informally to the Mayor
* Final recommendations to the Mayor in Cabinet



ABo £ ™)
m— N ¢ T\ INVESTORS
EQUALITY z\/‘[e %« IN PEOPLE
FRAMEWORK ~ "7g, /(«®
FOR LOCAL .
GOVERNMENT %
EXCELLENT

TOWER HAMLETS

Progress To Date

* Document review and data gathering

* Performance analysis and findings

e Resident opinion surveys (online and telephone)
* Resident representatives focus groups

e Councillors focus group

* Interviews with Council and THH senior officers
* |nterviews with lead Members and THH Board

* Confidential reporting to Steering Group
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Next Steps

e Evaluation of forward options (pros and cons)

e Assessment of financial and practical implications
including Council in-house capacity

e Confidential reporting to Steering Group
* Consultation under Housing Act s105 as required

* Final recommendation report to the Mayor for
decision in Cabinet




